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Introductions 

Tom Strandberg CCP, PMP, PSP, LEED AP BD+C 

Vice President and Regional Manager ï WDC 
Office 

 

OBO Experience 

Å Cost Engineering 

Å Cost Estimating 

Å Value Engineering 

Å Constructability Review 

Å Construction Consulting 

Å Risk Analysis 

Å Schedule and Phasing Development 

 
 

Phone #: 202.299.0530 

Email: tstrandberg@ocmi.com 
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Introductions 

hΩ/ƻƴƴƻǊ /ƻƴǎǘǊǳŎǘƛƻƴ 
Management, Inc. 
 
Å Local Washington, D.C. office with 

locations throughout California and 
Nevada 

 

Å Certified SDVOSB and SBE 

 

Å Full-service CM firm, founded as 
OôConnor Estimating Services 
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Introductions 

Construction Management Association of America (CMAA) 
 

Å The Mission of CMAA is to promote the profession of 
Construction Management and the use of qualified 
Construction Managers on capital projects and programs. 
 

Å The Vision of CMAA is that all owners will realize capital project 
and program success by using professionally qualified 
Construction Managers.  
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OBO Introduction / Overview 

Excellence in Diplomatic 
Facilities 
 
Embassies and consulates have 2 essential 
purposes: 
 
ÅTo be safe, secure, functional, and 

inspiring places for the conduct of 
diplomacy 

ÅTo physically represent the U.S. 
government to the host nation 

 
A facility that represents the best of 
American architecture, design, engineering, 
and construction will be an appropriate 
workspace, contextually appropriate, and a 
respected landmark. 
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U.S. Embassy, Athens, 

Greece 



OBO Introduction / Overview 

Safety & Security 
Å The safety and security of staff and visitors is paramount 

ÅDesigns and construction will meet/exceed all security and safety standards 

Å The A/E team will be challenged to develop ever-improvement methods, 

materials, and solutions to thoughtfully integrate these into overall designs 

 
 

Sustainability 

ÅBuildings and grounds will incorporate sustainable design and energy 

efficiency 

ÅConstruction, maintenance, and operations practices will be sustainable 

ÅParticular attention will be given to the climate, context, and site conditions 
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U.S. Consulate 

General, 

Guangzhou, China 


